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Evaluations tender for three separate evaluations: 
(i) Ethics Inquiry (To start immediately) 
(ii) Local government elections training (to be completed two weeks 

after the elections date) 
(iii) Reporting the courts training (October 2021) 

 

Introduction 
 
The South African National Editors’ Forum (SANEF) is the most influential media freedom 
advocacy grouping in South Africa. It consists of title editors and senior journalists operating 
in print, broadcasting and digital mainstream at national, regional and community media 
levels. It also serves media trainers and academics from major journalism departments and 
training institutes in the country. 
 
SANEF’s vision is to promote the quality and ethics of journalism, to reflect the diversity of 
South Africa, and to champion freedom of expression. 
 

Evaluation services 
 
SANEF would like to invite companies and individuals with a minimum of three years’ 
experience in evaluating development projects to bid to undertake one or two or all three 
of the following evaluations: 
 
Evaluation #1: Ethics Inquiry (Immediate) 
This project is funded by The RAITH Foundation, and runs from June 2019 to June 2021. An 
inquiry into media ethics was conducted in 2019 and 2020. The panel was headed by Judge 
Kathie Satchwell and sat for 20 months. 
 
The panel consulted 167 people and received and processed 200 documents, including book 
length reports and PhD theses. All commissioned research identified both up front and 
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during the Inquiry has been completed. The literature review has been completed. And a 
comprehensive longitudinal study of the work of the South African Press Council is included 
as part of the research. 
 
The SANEF office engaged in provincial consultations and spent a lot of energy ensuring the 
Inquiry received appropriate and high publicity. 
 
The panel report was launched on 18 January 2021. It is 329 pages and contains 69 detailed 
recommendations. The draft executive summary and the recommendations were debated 
at the SANEF Council meeting on 5 December 2020 (with 60 editors and senior journalists), 
and at a special follow-up Council meeting on 16 January 2021 (with 20 editors and senior 
journalists. 
 
A different tender for organising an online international conference and pro bono marketing 
and publicity support has been secured. This will include a series of webinars in the run up 
to the conference. 
 
A five-year Ethics Action Plan will be drafted through a consultative process, and for 
adoption at the conference. 
 
This complex project requires an external process evaluation that will provide evidence of 
the value of the Inquiry and all related activities, their outputs and the potential to 
influence editorial policies, processes and practices in South Africa. This evaluation is to be 
conducted with the full range of role players and stakeholders and activities and 
documentation. 
 
The evaluation should start soonest, cover the entire project, and produce an evaluation 
report and comprehensive lessons learnt document for others in the media and 
development sectors to use in setting up best practice inquiries in the future. The report 
and lessons learnt document must be finalised and approved by the SANEF Management 
Committee by mid-June 2021. 
 
Evaluation #2: Local government elections training (to be completed two weeks after the 
elections date) 
This project is funded by Open Society Foundation – South Africa (OSF-SA) and runs from 
October 2020 to after the elections. 
 
It has the following aspects: 

- Editing and ensuring the accessibility of the 2019 Elections Manual (in 5 sections). 
- Series of 5 theme-based webinars for journalists based on the updated Manual. 
- Updating elections online tools (e.g. Pocket Reporter and Wazimap). 
- 10 online workshops on municipal finances for community media, especially for 

elections purposes, and based on updated online tools. 
- Creation of a new local government elections portal on the website for all materials 

developed and updated in this project. 
- Substantive evaluation of the project, including a report on lessons learnt. 
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This many-faceted project requires an external evaluation that will provide evidence of 
the value of the project in strengthening SANEF’s capacity to provide substantive and 
tangible support to journalists and the media industry in general; support the media 
industry’s ability to cover local government elections effectively; and ensure that up to 
date information about the electoral act, regulations and procedures, is available to media 
practitioners and the industry. 
 
The evaluation is to be conducted with the full range of role players and stakeholders and 
documentation and activities, and must include evaluation of: 

- Training materials and sessions. 
- Materials provided on the SANEF portal (searchable repository), and their 

accessibility. 
- Portfolio of stories submitted by trainees after the training. 

 
The evaluation should cover the entire project, and produce an evaluation report and 
comprehensive lessons learnt document. The report and lessons learnt document must be 
finalised and approved by the SANEF Management Committee. 
 
Evaluation #3: Reporting the courts training ( October 2021) 
This project is funded by Open Society Foundation – South Africa (OSF-SA) and runs from 
January to December 2021. 
 
It has the following aspects: 

- Strengthening SANEF’s capacity to support the media industry. 
- Production of an online manual including a version for mobile phones, research, 

writing, editing, proofreading, design and layout. 
- Training 5 online theme-based workshops and workshop materials. (Workshops to 

be recorded and edited and uploaded to the SANEF and other relevant websites.) 
 
This project requires an external evaluation that will provide evidence of the value of the 
project in strengthening SANEF’s capacity to support the media industry through 
appropriate and timeous training interventions, and the development and distribution of 
materials that will encourage and enable individual media houses to use in running their 
own workshops. 
 
The evaluation tender is the smallest and shortest of the three tenders. It is to be 
conducted with the range of role players and stakeholders and documentation and 
activities, and must include evaluation of: 

- The quality and usefulness of the updated court reporter’s handbook. 
- The quality and usefulness of the online, phone friendly version of the handbook. 
- The training sessions. 
- The training materials. 
- The articles and reports produced by journalists post the online training 

workshops. 
- The uptake of materials by media houses and publications. 
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The evaluation should be undertaken October 2021, cover the entire project, and produce 
an evaluation report which must be finalised and approved by the SANEF Management 
Committee by end October 2021. 
 

Submitting a tender for one or two or all three evaluations 
 
Prospective companies and individuals (bidders) may tender for one or two or all three 
evaluations. If bidders chose to tender for more than one evaluation then separate tenders 
must be submitted for each evaluation. 
 
The tender document(s) must contain the following:  

1. Name of bidder and contact details including company registration and names and ID 
numbers of representatives. 

2. Demonstrated experience in undertaking similar news media related evaluations, 
along with electronic links to at least two evaluation reports where the bidder has 
taken full or lead responsibility. 

3. Three references (name, phone and email, context in which you have worked 
together). 

4. Outline how the bidder would undertake the evaluation 
a. Type of evaluation and methodology. 
b. Proposed set of activities and outputs, along with a time line. 
c. Detailed budget. 

 
Shortlisted bidders may be asked to present to the SANEF Management team. 
 
Date for submission: end of business on Friday 26 March 2021. 
 
Submit your tender(s) to sanef@sanef.org.za. 
 
Please note the decision of the SANEF Management Committee is final and no 
correspondence will be entered into with unsuccessful bidders.  
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